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MICIP Portfolio Report

Lowell Area Schools

Math, Reading, and Well Being Proficiency
Status: ACTIVE

Statement: Our goal is for all students to achieve math and reading proficiency as well as to
report an overall positive state of well being.

Created Date: 09/21/2023 Target Completion Date: 09/28/2028
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MTSS Framework (General)
Dan Vander Meulen
10/23/2023 09/28/2028

"A Multi-Tiered System of Supports (MTSS) is a comprehensive framework
comprised of a collection of research-based strategies designed to meet the individual needs
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the
education, health, and human service systems in support of learners, schools, centers, and
community outcomes. The five essential components of MTSS are inter-related and
complementary. Implementation of the essential components as intended provides
educational settings with a framework to organize the strategies and processes needed to
support successful learner outcomes. The five essential components include the following:
Team-Based Leadership; Tiered Delivery System; Selection and Implementation of Instruction,
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous
Data-Based Decision Making.’

All Active Buildings

$1.00
e Other State Funds (State Funds)

Method Audience
e Other e Educators
e School Board Meeting e Staff
¢ Presentations ¢ School Board
e Social Media e Parents
Activity Owner Start Date | Due Date Status
K-12 Math Vertical Team Dan Vander 10/23/2023|09/28/2028 | ONTARGET
Meulen

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Lowell Middle School

Lowell Senior High School

e Murray Lake Elementary School

K-12 Reading Vertical Team | Dan Vander |10/23/2023 [ 09/28/2028 | ONTARGET
Meulen

e Alto Elementary School
e Bushnell Elementary
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Activity

Owner

Start Date

Due Date

Status

Cherry Creek Elementary School

Lowell Middle School

Lowell Senior High School
Murray Lake Elementary School

District Mental Health Team

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School

Lowell Middle School

Lowell Senior High School

e Murray Lake Elementary School

Elementary Math
Coordinator

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Murray Lake Elementary School

Elementary Literacy Coach

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Murray Lake Elementary School

Elementary Math
Intervention

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

e Cherry Creek Elementary School
e Murray Lake Elementary School

Middle School Math
Intervention

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Lowell Middle School
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Activity

Owner

Start Date

Due Date

Status

K-5 Literacy Intervention

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Murray Lake Elementary School

District Trauma Training

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Lowell Middle School

Lowell Senior High School

e Murray Lake Elementary School

MichMe Math Training

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Lowell Middle School

Lowell Senior High School

e Murray Lake Elementary School

Arrows Camp - Summer
School (Literacy and Math)

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

e Alto Elementary School

e Bushnell Elementary

e Cherry Creek Elementary School
e Murray Lake Elementary School

Middle School - Math on the
Move (Summer)

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

¢ Lowell Middle School

IMSE literacy Training

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET
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Activity Owner

Start Date

Due Date

Status

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Lowell Middle School

e Murray Lake Elementary School

Dan Vander
Meulen

Professional Learning
Community Structure
(District)

10/23/2023

09/28/2028

ONTARGET

All Buildings in Implementation Plan

Dan Vander
Meulen

PBIS Systems (District)

10/23/2023

09/28/2028

ONTARGET

e Alto Elementary School

e Bushnell Elementary

e Cherry Creek Elementary School
e Lowell Middle School

e Lowell Senior High School

e Murray Lake Elementary School

SEL Resources (SEL 4
Success, Second Step)

Dan Vander
Meulen

10/23/2023

09/28/2028

ONTARGET

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Lowell Middle School

Lowell Senior High School

e Murray Lake Elementary School

Dan Vander
Meulen

School Assemblies (Mental
Health)

10/23/2023

09/28/2028

ONTARGET

e Alto Elementary School

e Bushnell Elementary

e Cherry Creek Elementary School
e Lowell Middle School

e Lowell Senior High School

e Murray Lake Elementary School

Dan Vander
Meulen

Sensory Room - All
Buildings

10/23/2023

09/28/2028

ONTARGET
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Activity Owner Start Date | Due Date Status

All Buildings in Implementation Plan

Student Well Being Surveys | Dan Vander |10/23/2023|09/28/2028 | ONTARGET
Meulen

All Buildings in Implementation Plan

Sylvan Tutoring Partnership | Dan Vander 10/23/2023 |1 09/28/2028 | ONTARGET
Meulen

e Lowell Middle School
e Lowell Senior High School

Math Intervention/Learning | Dan Vander 10/23/2023 |1 09/28/2028 | ONTARGET
Loss Meulen

e Alto Elementary School

e Bushnell Elementary

e Cherry Creek Elementary School
e Lowell Middle School

e Murray Lake Elementary School
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23g Expanded Learning Time
Dan Vander Meulen
11/06/2023 09/28/2028

EdTrust defines expanded learning time (ELT) as programs or strategies
implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services
during out-of-school time hours, can be effective in improving a range of educational
outcomes for students. Findings also suggest that extended learning time programs may be
more advantageous for low-income, low-performing, ethnic minority or otherwise
disadvantaged students.

All Active Buildings

$1.00
e Other State Funds (State Funds)

Method Audience
e School Board Meeting e Educators
o Staff

e School Board

Activity Owner Start Date | Due Date Status
Elementary Math Dan Vander 11/06/2023 | 09/28/2028 | ONTARGET
Coordinator - K-5 math Meulen

coordinator to coach
elementary teachers in all
school building, to oversee
early elementary math
intervention, and to improve
tier 1 math instruction and
outcomes as determined in
MICIP goal.

Alto Elementary School
Bushnell Elementary

Cherry Creek Elementary School
Murray Lake Elementary School

Math Interventionist Staff - | Dan Vander 11/06/2023 |1 09/28/2028 | ONTARGET
Highly qualified Meulen
paraprofessionals to
provide tier 2 math
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Activity Owner Start Date | Due Date Status

supports to students at two
elementary buildings and at
middle school. To improve
math outcomes as
identified in MICIP goal.
Working to push into math
lessons and work
individually with identified
students.

e Alto Elementary School

e Bushnell Elementary

e Cherry Creek Elementary School
e Lowell Middle School

e Murray Lake Elementary School
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