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 Employee retirement costs paid into the Michigan Public Schools Employee Retirement System 

(MPSERS), controlled by the State, continues to be a cause for concern into the future. Prior year 
legislative groups have addressed this unfunded liability, the fact remains there are less people paying into 
this system and more people receiving benefits each year, as state-wide decline in students have dictated 
retirees are not replaced locally on a one-to-one basis. For every dollar paid to employees throughout the 
year, the District pays a percentage into MPSERS. Addressing the unfunded MPSERS liability is 
necessary; however, it does reduce the overall available funds to all districts, as this funding dedicates a 
portion of school aid directly to this item.  

 
 The District continues to optimize revenue and reduce expenditures with collaboration and partnerships, 

whenever possible and financially beneficial. Collaboration and partnerships are used in areas such as 
special education transportation, regional special education programming, and shared support services for 
cost effectiveness and revenue opportunities. Collaboration also occurs via the Coca Cola Consortium, 
pooling for the self-funding of health insurances, and pooling for the self-funding of property/casualty 
insurances. 

 
 Employment recruitment and retention is a concern. Maintaining quality support staff and substitutes at 

all positions is becoming difficult, for many reasons. Current wages and benefits cannot match the 
offerings of private sector employers, uncertainty due to Covid-19 pandemic, and the pool of available, 
quality workers is diminished. The District is having to increase its total employment wage/benefit 
package to recruit and retain staff. If the economy does not return to prior year levels, the increased 
wage/benefit packages may put pressure on future District’s budgets, absent State funding growth. 

 
 

Contacting the District’s Financial Management 
 
This financial report is designed to provide the District’s citizens, taxpayers, customers, investors and creditors with 
a general overview of the District’s finances and to demonstrate the District’s accountability for the money it 
receives. If you have questions about this report or need additional financial information, contact the Business 
Office, Lowell Area Schools, 300 High Street, Lowell, Michigan 49331 via e-mail utilizing the Contact Us feature 
on the Lowell Area Schools website at Lowellschools.com. This can be found under the “Our District” heading. 
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